
 

This Common Work Habit Might Seem Productive, But 
Expert Says It's Killing Promotions 

The silent career killer that high performers don't see coming 

Key Points: 

• Business expert reveals the seemingly productive work habit that's actually  
blocking career advancement and promotion opportunities 

• Expert explains why heads-down work culture, avoiding meetings, and 
staying invisible can stall professional growth despite high performance 

• Expert shares strategic tips for becoming more visible and promotable 
without increasing workload 

You're hitting every deadline, exceeding targets, and producing exceptional work. Your 
manager praises your output, colleagues respect your expertise, and you pride yourself 
on being the reliable person who gets things done. Yet somehow, when promotion time 
comes around, you watch as less qualified colleagues climb the ladder while you remain 
stuck in place. 

If this sounds familiar, you might be falling victim to a work habit that appears productive 
but actually undermines career growth. Jason Morris, a business expert at Profit 
Engine, a specialized link-building agency, has observed this pattern repeatedly 
throughout his career in helping businesses scale and optimize their operations. 

“High performers often unknowingly adopt behaviors that keep them invisible to 
decision-makers,” Morris explains. “They focus solely on task completion while missing 
the strategic elements that drive promotions.” He elaborates on this habit below, 
explaining both its consequences and what you can do to avoid it. 

The Dangerous Habit: Heads-Down Work Culture 

The habit that's silently sabotaging careers? Working in isolation. While dedication to 
quality work seems like the path to success, it’s common for professionals to fall into 
what Morris calls “the invisible excellence trap.” 

“I see this constantly in business environments,” Morris explains. “People believe that if 
they just work harder, produce better results, and stay focused on their tasks, 
recognition will naturally follow. But leadership operates differently. They promote based 
on what they can see, measure, and predict about your future potential.” 

This heads-down approach manifests in several career-limiting ways: consistently 
declining meeting invitations to focus on “real work”, avoiding cross-departmental 
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collaboration, rarely speaking up in team discussions, and completing projects without 
communicating the strategic thinking behind them. 

Why Silent Excellence Kills Promotions 

The modern workplace rewards visibility as much as capability. Morris points to a 
fundamental shift in how leadership evaluates promotability. 

“Managers aren't just looking for task completion anymore,” he notes. “They're 
assessing who can influence others, who brings strategic insights to discussions, and 
who demonstrates leadership potential through their interactions.” 

Morris lists three key factors that explain why heads-down workers get overlooked: 

1. Perception Over Performance: Leaders promote people they can envision in 
higher roles. If you're not visible in meetings, discussions, or strategic 
conversations, you're not part of their mental model for advancement. 

2. Collaboration Signals Leadership: Future leaders need to demonstrate they 
can work across teams, influence without authority, and contribute to broader 
organizational goals. Solo work, no matter how excellent, doesn't showcase 
these skills. 

3. Strategic Input Matters: Promotions go to people who show they understand 
the bigger picture. Completing tasks efficiently is table stakes; offering insights, 
questioning assumptions, and contributing to strategic discussions sets you 
apart. 

“The harsh reality is that your boss's boss probably doesn't know who you are,” Morris 
observes. “They might know your work product, but they don't know you as a potential 
leader.” 

Three Strategic Shifts for Career Advancement 

Morris recommends three specific changes that high performers can make without 
increasing their workload: 

1. Communicate Your Strategic Thinking  

Instead of simply delivering completed work, explain your approach and reasoning. 
Morris suggests a simple framework: “Here's what I delivered, here's why I chose this 
approach, and here's what I learned that might apply to other projects.” 

2. Become Selectively Visible  

Choose high-impact visibility opportunities rather than attending every meeting. “Pick 
two or three forums where senior leadership participates,” Morris advises. “Prepare 



 
thoughtful contributions that demonstrate your strategic thinking, not just your task 
completion.” 

3. Build Strategic Relationships  

Identify three people in your organization who could influence your career trajectory. 
This isn't networking for networking's sake but is instead about understanding broader 
business challenges and positioning yourself as someone who thinks beyond your 
immediate role. 

“You’re not trying to work more hours or abandon quality work,” Morris clarifies. “The 
goal is making strategic choices about where you invest your energy and how you 
present your contributions.” 

Jason Morris, business expert at Profit Engine, commented: 

“The biggest misconception about promotions is that they're purely merit-based. While 
performance matters, promotability is assessed on a completely different set of criteria. 
Leaders are looking for people who can step into bigger roles, influence outcomes 
beyond their direct responsibilities, and contribute to organizational success at a higher 
level. 

“I've worked with countless businesses where the most technically skilled person gets 
passed over because they haven't demonstrated leadership behaviors. Leadership 
decisions, rather than being about favoritism or politics, focus on showing you 
understand how business decisions get made and that you can operate effectively at 
the next level 

“The shift from individual contributor to leader requires a fundamental change in how 
you approach work. Instead of just executing tasks, you need to demonstrate strategic 
thinking, cross-functional collaboration, and the ability to influence outcomes. These 
skills are only visible when you put yourself in situations where leadership can observe 
them. 

“Smart professionals understand that career advancement isn't about working harder - 
it's about working strategically. Your technical skills got you to where you are, but your 
leadership potential determines where you go next.” 

 


