8 WAYS TO BUILD
TRUST WITH YOUR TEAM

By Kavit Haria
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Give credit N Listen without
whereit’s due ‘@@g @ interrupting
Notice their work. Let people finish.
Say thank you. 2 Show them their
Say itin front of others. @1 TRUST > voice matters.
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Admit your Stay calm when
mistakes things go wrong
No excuses. People trust leaders

who don't lose their
cool under pressure.

Just be real and
take responsibility.

Don't waste their day.
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Start on time. : Keep your promises.
End on time. i Even the small ones.
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