Digital Learning Overload Puts Companies at Risk of
Compliance Failures, Warns Expert

SimplerQMS founder reveals why overwhelmed employees pose regulatory
risks to businesses

Key Points:

e Training management expert explains how excessive digital learning
overwhelms employees and creates compliance risks for businesses

e Expert provides strategies for balancing skill development with employee
wellbeing, including microlearning and personalized training schedules

e Founder warns that burnt-out employees are more likely to make errors
that could lead to regulatory violations

The modern workplace runs on continuous learning, but there's a breaking point. While
digital training platforms have made skill development more accessible than ever,
companies are discovering that too much of a good thing can backfire spectacularly.
Overwhelmed employees aren't just unproductive — they're becoming compliance
liabilities.

Allan Murphy Bruun, Founder of SimplerQMS, a cloud-based quality management
solutions provider, has witnessed this shift firsthand. “We're seeing organizations pile on
digital courses without considering the human element,” he explains. “When employees
are drowning in mandatory training modules, they're not absorbing the information
properly. That's when compliance becomes a real concern.”

This trend has prompted training management experts to reassess how businesses
approach digital education. The goal isn't to abandon online learning (it remains
essential in 2025) but to find the sweet spot where development meets sustainability.

The Hidden Costs of Digital Learning Overload

The rush to digitize training has created an unexpected problem. Murphy Bruun points
to recent observations from his work with life sciences companies: “We're seeing a
pattern where employees become disengaged when they're hit with too many learning
requirements at once. They start clicking through modules just to check boxes rather
than actually learning.”
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This surface-level engagement creates a dangerous illusion of compliance. While
training records show completion rates, the actual knowledge transfer suffers
dramatically. Employees report feeling overwhelmed by constant notifications about
new courses, mandatory updates, and skill assessments.

Productivity Takes a Hit

The impact extends far beyond individual frustration. When workers spend excessive
time in training mode, their core responsibilities suffer. Murphy Bruun has observed this
pattern across multiple industries: “Teams that are constantly pulled into training
sessions struggle to maintain their regular workflow. Projects get delayed, quality
suffers, and ironically, the very compliance we're trying to achieve becomes harder to
maintain.”

The cognitive load of switching between learning platforms and actual work creates
mental fatigue. Employees find themselves less focused during both training and their
regular tasks, leading to decreased retention rates and increased error rates.

The Compliance Paradox

Perhaps most concerning is how digital learning fatigue undermines the very
compliance it's designed to support.

“When someone is burnt out from training overload, they're more likely to make
mistakes,” Murphy Bruun warns. “Those mistakes can have serious regulatory
consequences, especially in highly regulated industries like medical devices or
pharmaceuticals.”

Training records might show perfect completion rates, but the quality of understanding
suffers. Employees who rush through modules to manage their workload aren't building
the deep knowledge needed for true compliance. This creates a false sense of security
for organizations.

Finding the Right Balance

Rather than trying to reduce training requirements, the solution is to deliver them more
intelligently. Murphy Bruun advocates for a strategic approach: “Break down complex
training into digestible pieces. Instead of a four-hour module, create four 15-minute
sessions spread across a month. The retention rate improves dramatically.”

Personalization also plays a key role. Not every employee needs the same training
intensity or schedule. Some learn better with visual content, others with hands-on



practice. “The technology exists to customize learning paths based on individual needs
and learning styles,” Murphy Bruun notes. “Companies just need to use it thoughtfully.”

Practical Implementation Strategies

Smart scheduling prevents training overload. Murphy Bruun suggests limiting
mandatory training to specific days or times: “Don't scatter training throughout the week.
Concentrate it so employees can mentally prepare and focus properly.”

Integration with existing workflows also reduces friction. Rather than pulling employees
away from their duties, effective digital learning should complement their daily tasks.
Microlearning modules that relate directly to current projects create better engagement
and retention.

“Monitor your completion rates, but more importantly, monitor your comprehension
rates,” Murphy Bruun advises. “If people are finishing courses quickly but struggling with
assessments, that's your signal to adjust the approach.”
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About SimplerQMS

SimplerQMS provides cloud-based quality management solutions for life sciences
companies, including medical device manufacturers, pharmaceutical firms, and clinical
laboratories. SimplerQMS helps streamline quality management processes, ensure
regulatory compliance, and enhance operational efficiency. The software's
comprehensive modules, such as document control and training management, support
compliance with standards like ISO 13485:2016 and FDA 21 CFR Part 820. Clients
benefit from features like Microsoft Office 365 integration and 24/7 support, facilitating
seamless adoption and ongoing assistance.
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