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Reading people involves observing their behavior, body language, verbal cues, and emotions to understand 
their thoughts, feelings, and intentions. The greatest advantage to possessing the skill of reading people is 
that it immensely improves our ability to communicate with them. 
 

Many people believe they possess this skill but many of those would be wrong. Most people typically 
overestimate their ability in this area. That causes miscommunication and oftentimes false assumptions. 
 

Fortunately, reading people is a skill and that means we can become more effective with it through effort and 
practice. Here’s a bit of a primer to help you develop the skill of reading people more effectively. 

• Observe body language. Pay attention to gestures, facial expressions, posture, and eye movements. For 
example, crossed arms might indicate defensiveness or discomfort, while leaning forward could signal interest 
or engagement. 
• Listen actively. Focus not only on what someone says but also on how they say it. Tone of voice, speed of 
speech, and emphasis can convey underlying emotions and attitudes. 
• Notice patterns. Look for consistent behaviors or reactions across different situations. These patterns can 
reveal someone’s habitual responses and personality traits. 
• Consider context. Understand the context in which the person is communicating. Cultural norms, 
environment, and past experiences can influence behavior and communication style. 
• Pay attention to non-verbal cues. In addition to body language, consider other non-verbal cues such as 
breathing rate, sweating, and fidgeting. These signals can provide insights into someone’s emotional state. 
• Empathize. Try to put yourself in the other person’s shoes and imagine how they might be feeling or 
thinking. Empathy can help you better understand their perspective and motivations. 
• Ask open-ended questions. Encourage the person to share more about themselves and their experiences. 
Open-ended questions prompt deeper reflection and reveal more about their thoughts and feelings. 
• Trust your instincts. Intuition can be a powerful tool in reading people. If something feels off or 
inconsistent, don’t ignore it. Trust your gut instincts but also verify your observations through further 
interaction and communication. 
• Be mindful of biases. Be aware of your own biases and preconceptions, which can influence how you 
interpret someone’s behavior. Try to approach each interaction with an open mind and without judgment. 
• Seek clarification. If you’re unsure about someone’s intentions or emotions, don’t hesitate to ask for 
clarification. Direct communication can help resolve misunderstandings and deepen your understanding of the 
other person. 
 

Reading people is not about making assumptions or jumping to conclusions. It is not a skill that should be 
used to manipulate people. It is about gathering information and understanding others more deeply. It’s a skill 
that requires practice, empathy, and open-mindedness. 
 

It’s a skill that YOU can develop!  
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